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What is your intended change (or
changes)?

* (When you are done, submit your answer here.)
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SWOT ANALYSIS  rera

* STRENGTHS

e S1:
« S2:

* WEAKNESSES

* W1:
* W2:

\

* OPPORTUNITIES

 0O1:
e 02

K THREATS

e T1:
e T2:

External
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¢ \What external threats do you

e What internal strengths do you
have?

e Consider:
e staffing,
e policies,
e practices,
e technology,
e faculty governance,
® unions,
e physical campus,
e culture,
e leadership,

e adjacentunits such as
student affairs and enrollment
management, and

e otherinternal aspects of your
institution.

e \What internal weaknesses do
you have?

e Consider:
e staffing,
* policies,
e practices,
e technology,
e faculty governance,
® unions,
e physical campus,
e culture,
¢ leadership,

¢ adjacentunits such as
student affairs and enrollment
management, and

e otherinternal aspects of your
institution.

¢ \What external opportunities do
you have?

e Consider:
e Student populations
e Alumni base
e Community partnerships
e Employers
¢ Alternative funding sources

¢ Professional development
opportunities

e Partnerships with four-year
institutions

e Partnerships with other
community colleges

* K12

* Professional organizations
e State of Michigan

e Department of Education

e Other external stakeholders...
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If wanted to achieve the WORST POSSIBLE result on your

project, what would you / your institution do to achieve
that?
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TOWS Matrix (optional, do on your own)

Strengths Weaknesses:

e S1: e W1:
o S2: o W2:

Opportunities Opportynity Strength (OS) Opportynity Weakness (OW)
: Strategies: Use the strengths to Strategies: Overcome
SOl take advantage of weaknesses by taking
e O2: - ..
opportunities. advantage of opportunities.
. 1. . 1.
o . ° 2.
Threats: Strengths Threats (TS) Threat Weaknesses (TW)
' Strategies: Use strengths to Strategies: Minimize
i ; avoid threats weaknesses to avoid threats.
' . 1. . 1.
.« 2. .« 2.
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