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Logic Model Details

What We 
Invest

Staff Time
Money
Knowledge
Expertise
Materials
Space
Technology
Equipment
Partners

Inputs

Needs 

Assets

Problems

Stakeholders

Mission
Vision
Values
Mandates
Resources
Local Dynamics
Collaborators

Situation

Priorities

Who We 
Reach

Students

Families

Prospective 
Students

Alumni

Faculty

Advisors

Staff

University 
Leadership

Local 
Community

What We Do

Develop 
curriculum, 
programs, 
training,  
resources

Deliver 
programs, 
services, 
courses

Conduct 
workshops, 
meetings

Train

Council

Advise

Facilitate

Partner

Disseminate

Outputs
Participants Activities

Results in 
terms of 
learning

Awareness

Knowledge

Attitude

Skills

Interests

Opinions

Aspirations

Intentions

Motivations

Results in 
terms of 
changing 
actions

Behavior (e.g. 
participation)

Performance 
(e.g.grades)

Contributions

Decision-
making

Social Action

Outcomes / Impact
Short-Term Long Term

Assumptions External Factors

What We 
Create

Plans

Documents

Course 
Materials

Technology

Environments

Policies

Results in 
terms of 

changes to 
the 

conditions
Student 
Success (e.g. 
retention, 
degree 
attainment, 
transfer)

Economic (e.g. 
job placement, 
income)

 

Outputs Medium-Term
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